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Calendar Meeting 

February 14th, 2024 

Minutes 

Date: Wednesday, February 14th, 2024  

Meeting Start Time: 6:08 pm 

1. Roll call and call to order by Farah Khan 6:10 pm 

Members Present: Elizabeth Soto-Cardona, Evelis Galarza, Lacey Jordan, Rafael Lima 

(Unexcused Zoom), Johanna Dominguez, Jasmin Benitez, Jessica Baker, Niasia Nathaniel, 

Rosa G. Diaz, Eliezer Talavera (Unexcused Zoom) and Myah Restituyo (Unexcused Zoom) 

Members Absent: 0 

Attendance done: 6:10 pm  

Attendees: 41 

2. Election of Council President: (6:10 pm- 6:13 pm) 
 

D4 CEC member Johanna Dominguez volunteered to Chair the elections: 

Ms. Elizabeth Soto-Cardona nominated herself for the President's position.   
 
Roll call for the motion to elect Council President carried by Farah Khan: 
 

 

Roll call for motion to elect Council President: Johanna Dominguez seconded by Niasia 

Nathaniel 



Roll call and call to order to vote for Council President: Elizabeth Soto-Cardona (Yes), 

Evelis Galarza (Yes), Lacey Jordan (Yes), Johanna Dominguez (Yes), Jasmin Benitez (Yes), 

Jessica Baker (Yes), Niasia Nathaniel (Yes), and Rosa G. Diaz (Yes). (08 members voted) 

Elizabeth Soto-Cardona elected as Council President – Congratulations. 

Elected Council Members for School Year 2023-2024: 

President: Elizabeth Soto-Cardona                                                                                                                                            

1st Vice President: Evelis Galarza                                                                                           

2nd Vice President: Lacey Jordan                                                                                                                   

Recording Secretary: Rafael Lima                                                                                                                    

Treasurer: Johanna Dominguez     

 

3. Budget Director- FSF Budget Presentation- Sharon Boonshoft - Presented by Dr. 

Kristy De La Cruz: (6:14 pm – 7:06 pm) 

She thanked Principal Rick Wilson, and Marcia Torres and Sharon, for being in the meeting. 
She presented district budget. She said Ms. Sharon supports schools directly with all the 
matters related to budgets. Every spring, the panel for education policy votes on New York City 
public school’s budget allocation formula for the following year, known as the “Fair Student 
Funding Formula” (FSF). Superintendents Borough based support staff, present the New York 
City public schools, proposed FSF budget allocations for the fiscal year 2024 to all community 
and citywide education councils. 

She discussed: 

o FSF Budget  
o Fair Student budget formula 
o Where can I find my school budget? 
o Where does our funding come from? 
o How is NYC school budget spent? 
o District 4- 2023- 2024 school Budget. D4 overall budget total: $203 million. 
o Who decides how the money is spent at the school level? 
o What is fair student funding (FSF)? 
o 2024- 2025, Proposed fair student funding weights unchanged from the current 

school year. 
o How the FSF weights work – If the per Capital were $1? 
o More information is available about: Fair Student Funding and School Budgets. 
o School budgeting timeline. 
o Improving Budget transparency. New school “Budget at a Glance “webpages. 
o Future changes & feedback via email to 

BudgetPublicComments@schools.nyc.gov or by phone to (212) 374-6754. 

• Dr. Kalaris Ramirez: (7:07 pm – 7:13 pm) 

She commented on DOE budget formula. She said the money goes to pensions, charters, all 
these other things of our schools. The formula is currently revised, 132 million dollars is 
proposed in the State's budget results in a cut to our New York City. She suggested that the 
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Council should consider a resolution, a statement, or should go to Albany to advocate for that 
not to happen. She thanked CEC4 for passing the resolution for the class size bill. She added 
that it is important opportunity for CECs to talk about how much money is taking in schools that 
you are seeking. She said this district has a lot of small schools and that makes it tricky in 
terms of funding students with small schools that may not see all the money, they need to be 
able to have additional. 

• Budget Director- FSF Budget Presentation- Sharon Boonshoft: (7:15 pm – 7:17 pm)  

She said the Pre. K funds programs are completely funded separate from the fair student 
funding formula. The after school programs that money, if the principal and the SLT work 
together and decide that there is enough money and that they want to provide the after 
school program that would come from fair student funding or it might come from title one 
funds, because there are different kind of funding streams that can help to fund the after 
school program and it is at the discretion of the principal and the SLT, as well as how much 
funding they have to allocate and schedule in different programs. 

4. FY 2025 Fair Student Funding Presentation- Parent NYCPS Leadership Structure-    

Dr. Jacky Cody – (7:18 pm – 7:37 pm) 

 

She explained in detail the Leadership structure: 

o New York City Schools, Parent and Community Leadership Structure 

o DOE Support FACE            Citywide Level  

o District/High School Leadership Coordinators (FSF)         District/Borough Level 

o School Parent Coordinators (PCs)          School Level 

o Division of Community Empowerment Partnership and Communities 

o She spoke about, School Leadership teams- Funding opportunities. What is the main role of 

the SLT? 

 

5. Resolution in Support of Sustaining Key Education Programs Funded with Expiring 

Federal COVID-19 Relief- Advocates for Children of New York - Policy Director- Randi 

Levine: (7:38 pm – 7:41 pm)  

She introduced herself and said the New York City Department of Education has this year part 
of their budget made up of two billion dollars in Federal tickets, those funds are running out by 
the end of June and regardless they expire. The NYC DOE is using expiring Federal funds to 
expand 3 k. To provide legally required preschool special education classes to young children 
with disabilities that use the funding to hire 450 school social workers, 60 school psychologists. 
100 shelter based coordinators to help students experiencing homelessness, to expand the 
number of community schools for learning to work programs for over age under credited 
students and much more. As the CEC passed a resolution naming these important programs 
and calling on City and State elected leaders to continue funding for these important programs 
when the Federal COVID-19 funding expires so that we do not see efforts and harm our 
students and schools, communities, especially students with the greatest needs. 

Resolution in Support of Sustaining Key Education Programs Funded with Expiring 

Federal COVID-19 Relief- Read by Elizabeth Soto-Cardona: (7:41 pm – 7:48 pm) 

 



Roll call for motion to vote for the Resolution in Support of Sustaining Key Education 
Programs Funded with Expiring Federal COVID-19 Relief- by Elizabeth Soto-Cardona 
seconded by Jessica Baker.  
 
Roll call and call to order to vote for the Resolution in Support of Sustaining Key 

Education Programs Funded with Expiring Federal COVID-19 Relief: Elizabeth Soto-

Cardona (Yes), Evelis Galarza (Yes), Lacey Jordan (Yes), Rafael Lima (Yes- Zoom), 

Johanna Dominguez (Yes), Jasmin Benitez (Yes), Jessica Baker (Yes), Niasia Nathaniel 

(Yes), Rosa G. Diaz (Yes).  

Motion passed unanimously. 

 

 

6. Resolution in Support of our D4 LGBTQ+ Students and Families- CEC4 Council 

Member Jessica Baker: (7:50 pm – 7:54 pm) 

 

Roll call for motion to vote for the Resolution in Support of our D4 LGBTQ+ Students 
and Families- by Elizabeth Soto-Cardona seconded by Evelis Galarza.  
 
Roll call and call to order to vote for the Resolution in Support of our D4 LGBTQ+ 

Students and Families: Elizabeth Soto-Cardona (Yes), Evelis Galarza (Yes), Lacey Jordan 

(Yes), Rafael Lima (Yes- Zoom), Johanna Dominguez (Yes), Jasmin Benitez (Yes), Jessica 

Baker (Yes), Niasia Nathaniel (Yes), Rosa G. Diaz (Yes).  

Motion passed unanimously. 

 

 

7. Resolution #243 Disavowing Affiliation with or Support for Moms for Liberty- CEC4 

Council Member Jessica Baker – (7:55 pm – 8:01 pm)  

 
Roll call for motion to vote for the Resolution #243 Disavowing Affiliation with or 
Support for Moms for Liberty, by Elizabeth Soto-Cardona seconded by Jessica 
Baker.  
 
Roll call and call to order to vote for the Resolution #243 Disavowing Affiliation with 

or Support for Moms for Liberty: Elizabeth Soto-Cardona (Yes), Evelis Galarza (Yes), 

Lacey Jordan (Yes), Rafael Lima (Yes Zoom), Johanna Dominguez (Yes), Jasmin Benitez 

(Yes), Jessica Baker (Yes), Niasia Nathaniel (Yes), Rosa G. Diaz (Yes).  

Motion passed unanimously. 

 
8. D4 Superintendent Report- Dr. Kristy De La Cruz: (8:01 pm- 8:13 pm)  

 
She thanked everyone for joining today’s meeting. 

She started with: 

o NYC Public Schools (NYCPS) Mission 

o D4 Mission 



o D4 DCEP Priorities 

o She informed that we had technical difficulties yesterday morning across the city with 
citywide. She was impressed by the resiliency and the patience of the educators, and 
families and students. She visited with her team over 55 classrooms. It was about 81% 
attendance yesterday, and the average attendance is at 87%. 

o One of the requests was to provide different offerings in different parts of the district. We 
started a superintendent series for unpacking multilingual resources 

o Upcoming events:  

Black History Month: February 1st – March 1, 2024, Respect for All Week: February 12th 
– 16, 2024, Thursday, February 15th, 2024: Right to Read Film Screening, Friday, 
February 16th, 2024: College Awareness Day, President’s Council at Noon, 

Café’ con Kristy at 3 pm. 

 

9. Report of Council President – Elizabeth Soto-Cardona:(8:14 pm – 8:15 pm)  

She thanked everyone for joining the meeting. She shared that CEC4 had the Chancellor's Town 
Hall on February 5th. She informed that she visited Patrick Henry Prep School. They did reading 
on the Stars, that was magnificent. Shout out to Principal Schultz for such a great job.  

 

10. District 4 Presidents Council Report – (Co-President) Rasheedah Harris: (8:15 pm) 

She introduced herself and said she is grateful to be in community this evening with district 4 

Community Education Council. She informed about the next President's council meeting will be 

on next Friday 16th. It will be a virtual via zoom at 12 noon.  

 

11. Panel for Education Policy – Manhattan CEC Rep / Kaliris Salas-Ramirez – MBPA: 

(8:15 pm – 8:17 pm) 

She thanked CEC4 for passing the revolutions. She informed that the next PEP meeting is 
going to be in Brooklyn on February 27th and the following meeting after that will be in 
Manhattan, on March 20th, where they will have several utilization proposals across 
Manhattan. The city is proposing a budget that typically does not reflect the needs of our 
schools. They will be having the Safety Town Hall on February 20th.   

 

12. Public Comment:  
 

o Johanna Dominguez asked (8:18 pm) 

She asked that she used to receive the emails from PEP but she is not getting now, 
have they changed the way of communication? 

 

 



 

o Dr. Kaliris Salas-Ramirez: (8:18 pm – 8:18 pm) 

She replied that they have a new associate director since three weeks, and he is not 
totally aware of all the things, and they are working on it. 

o Parent- Ms. Stephanie: (8:19 pm – 8:20 pm) 

She asked about the CBO's responsibilities and building and what the outline is. Is it the 
same across the board, and are they all supposed to do the same thing or broken up into 
different programs? 

o Johanna Dominguez: (8:20 pm – 8:21 pm) 

She replied that she is a CEC member and the PA president of PS. 007, and they have three 
CBOs. They work as a team with the principal, common purpose of the school, for example, 
the CBO is going to get in share of the after-school program for certain age group and they will 
be doing this until the CBO is going to be in charge. They do meetings every month, and they 
try to regularly talk about the common situations, and they work as a team. 

o Dr. Kristy De La Cruz: (8:22 pm – 8:26 pm) 

She explained that there is a difference between a community school or whether if it has a grant 
for a CBO partnership school. PS 007 just became a community school, and they went through 
a rigorous process of determining who would be that match school.  
There is the office of the special investigations. When she gets things in writing, this is an 
outside investigator. They will either take the case or bounce it back to her. This is public 
information. IOSI is there a third-party investigator to be leveraged by the New York City public 
schools. When we get a serious allegation, her job is to report, and then they tell her whether 
she has to do the investigation or whether they will do the investigation. She said once we get 
that complaint number, we will give you that complaint number, and we will give you that phone 
number to where you will be able to follow up.  
                                                                         

o D4 CEC Second Vice President- Lacey Jordan: (8:27 pm – 8:28 pm)       

She said once you start working with the officer from IOSI, the officer from the IOSI, they will 
contact you personally, and you will not deal with the person. You will only deal with the 
investigator from that point on. You will not talk about anything about the investigation with 
anybody else at all.  

 

o   Dr. Kristy De La Cruz: (8:29 pm – 8:33 pm)    

She said Lennys walks people through in this process. If you forget the number, we keep track 
of the complaint numbers once we have them, but the investigators will reach out to you 
personally. If we sent something in today, they would follow up with you because they have your 
email and information when we forward it.                                                                              



o UFT District Representative - Servia Silva: (8:33 pm – 8:35 pm)                                     
She introduced herself as the UFT district representative. In line with all the budget work 
she reminded that March 11th is the UFT DOE Lobby Day, where they will go on buses, 
with parents and with educators lobbied on the priorities school funding and getting 
more art supplies, music, and educators talk to the politicians as the one day or year 
they are allowed to talk to politicians.  

 
o Tamika Mapp: (8:35 pm – 8:36 pm) 

She thanked for having her. She said she is excited because she has 11 students participating in 
the Black History essay contest. That essay contest is going on until February 29th, and she will 
be announcing the winners on March 1st. She said it was nice to see Black History figures in 
drawling with everybody. She wrote a letter to make sure that they get no funding cuts on the 
funding level, and she has been doing a lot of advocacies for that.  

 

13. Motion to adjourn the calendar meeting by: Evelis Galarza seconded by Jessica Baker. 
(8:37 pm) 

 

Business Meeting 
 

             February 14th, 2023 

            Minutes 

Date: Wednesday, February 14th, 2024                                                                                   

Meeting Start Time: 8:44 pm                                                                                                                

Roll call and call to order by Farah Khan                                                                               

Present: Elizabeth Soto-Cardona, Evelis Galarza, Lacey Jordan, Rafael Lima (Unexcused 

Zoom) , Johanna Dominguez, Jasmin Benitez, Jessica Baker, Niasia Nathaniel, Rosa G. Diaz,  

Eliezer Talavera (Unexcused Zoom) and Myah Restituyo (Unexcused Zoom)                                                                                                                                         

Members absent: 0                                                                                                                             

Attendance done: 8:45 pm                                                                                                 

Attendees: 20 

1. Interview and voting for two new CEC4 Council Members: (8:46 – 9:02 pm) 

Two new candidates were interviewed for CEC4 council member’s position. 
 Mr. Mario Medina and Ms. Gloria Flaherty. They introduced themselves and shared some 
information about themselves. 

❖ Roll call for motion to vote for Mario Medina to be elected as CEC4 Council 
Member, by Niasia Nathaniel seconded by Lacey Jordan.    

 
Roll call and call to order to vote for Mario Medina to be elected as CEC4 Council 

Member: Elizabeth Soto-Cardona (Yes), Evelis Galarza (Yes), Lacey Jordan (Yes), 

Johanna Dominguez (Yes), Jasmin Benitez (Yes), Jessica Baker (Yes), Niasia Nathaniel 

(Yes), Rosa G. Diaz (Yes).  



(08 members voted) 

 

❖ Roll call for motion to vote for Gloria Flaherty to be elected as CEC4 Council 
Member, by Niasia Nathaniel seconded by Lacey Jordan.    

 
Roll call and call to order to vote for Gloria Flaherty to be elected as CEC4 Council 

Member: Elizabeth Soto-Cardona (Yes), Evelis Galarza (Yes), Lacey Jordan (Yes), 

Johanna Dominguez (Yes), Jasmin Benitez (Yes), Jessica Baker (Yes), Niasia Nathaniel 

(Yes), Rosa G. Diaz (Yes).  

(08 members voted) 

 

Mario Medina and Gloria Flaherty are now CEC4 Council Members. Congratulations. 

  

2. CEC4 members decided to review minutes for January next month. Once they have been 
updated.  
 

3. Treasury Report by D4 CEC Treasurer- Johnna Dominguez: (9:03 pm – 9:14 pm) 
She read the expenditure report. The CEC4 food line 1 has $800, CEC4 workshop line 2, 
had $750 now has $0 remaining, CEC4 members line 3 had $13,250 now remaining amount 
is $6,725, CEC4 general supplies line 4, had $5,200, we have $4,682.79 remaining, and 
from the P-Card, line 5, we had $5,000, remaining amount is $4,643.02. This month we 
spent $1,566.21, now the total remaining amount in the budget is $16,850.81 from $25,000. 
She said that we have to modify CEC4 budget by moving $800 from CEC4 food, line 1 to 
CEC4 general supplies line 4, and to move $225 from CEC4 members, line 3 to CEC4 
general supplies, line 4. 
 

• Roll call for motion to move $800 in CEC4 budget from CEC4 food, line 1 to CEC4 
general supplies, line 4, by Niasia Nathaniel seconded by Evelis Galarza.    

 
Roll call and call to order to move $800 in CEC4 budget from CEC4 food, line 1 to 

CEC4 general supplies, line 4: Elizabeth Soto-Cardona (Yes), Evelis Galarza (Yes), Lacey 

Jordan (Yes), Johanna Dominguez (Yes), Jasmin Benitez (Yes), Jessica Baker (Yes), Niasia 

Nathaniel (Yes), Rosa G. Diaz (Yes).  

(08 members voted) 
 

• Roll call for motion to move $225 in CEC4 budget from CEC4 members, line 3 to 
CEC4 general supplies to line 4, by Johanna Dominguez seconded by Evelis 
Galarza.    

 
Roll call and call to order to move $225 in CEC4 budget from CEC4 members, line 3 to 

CEC4 general supplies to line 4: Elizabeth Soto-Cardona (Yes), Evelis Galarza (Yes), 

Lacey Jordan (Yes), Johanna Dominguez (Yes), Jasmin Benitez (Yes), Jessica Baker (Yes), 

Niasia Nathaniel (Yes), Rosa G. Diaz (Yes).  

(08 members voted) 



4. Motion to adjourn business meeting by Niasia Nathaniel seconded by Jessica  
Baker. 

 

5.  Business meeting adjourned: 9:20 pm 

 
 

Prepared & submitted by:  

Farah Khan 

Administrative Assistant  

 

 

Next Calendar and Business Meeting will be on March 13th, 2024. 

 


